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                                                                Sheridan, WY 82801
                                                                NorthMainAssociation.org
October 28th, 2010 Board Meeting
Trails End Conference Room

2125 N. Main Street
______________________________________________________________________________
1. Call to order 

-In attendance: 

Board Members: Robin DeBolt, Jim Tyra, Kay Rivers, Rich Bridger, Nancy Drummond, Nancy Silla

The Clark Group: Brian Kuehl, Brad Mohrmann

Kennon Products, Bella Graphics: Ron Kensey

2. Public Comment- None
3. Approval of September 23rd, 2010 minutes 
Minutes will be approved at next meeting
4. Organization 

i. Finance & Strategic Planning Committee

1. NMNA’s support of optional 1 % 
-Robin suggested the need to send out a blast email and a letter to the Sheridan Press

-Nancy D. stated the optional 1 Cent helps the community get grants in the future.

2. Meeting Dates changes

1. November – scheduled for Thanksgiving
-November meeting date changed to November 18
2.  December-scheduled for day before Christmas eve
-December board meeting cancelled
3. Board’s role, Executive Director role, Clark Group’s role, committee roles, 
Board of Directors: 

-Nancy D. suggested that the board should set policy and not micromanage. The board should assist when the ED needs the help.

-Jim commented that the ED is going to be half time so they will need board’s help. The Board will need to be here to assist when the new ED is working on getting up and running, 

-Robin stated that the ED position can be overwhelming and the new ED will need help especially in first 6 months. Any financials need to go through the whole board to be discussed before spent.

-Rich- This is going to be a work in progress and board will have to be more involved initially.

-Nancy S. said the board shouldn’t to do the ED job for them but this is going to be a learning process and need to help in beginning.

-Jim thought a report once a month at board meeting would suffice.

-Robin asked what the board should do about purchases?

-Ron Kensey said a debit card is probably the best way to go and is good for managing finances

-All Board Members agreed that debit card only was the best way to go. 

-Robin said the ED will need to hand in all receipts and that Board members sign checks. All Board members agreed. 

Executive Director:

-Brian read the list of ED policies and duties

The Clark Group:

-Rich thought initially there would need to be heavier involvement from The Clark Group and then help with special projects. 

-Robin suggested the Board drop down to lower retainer for initial months to help aid in the transition and be there for the new ED to call and get input.

-Jim said the Board needs to keep The Clark Group around to help the Board and the new ED.

Committees:

-Robin asked about the role of committee.

-Nancy S. state that they will always need volunteers and need to get NM business owners more involved.

-Kay asked about office space. 

-Robin said SHAC is ok for six months to a year and has called the city for other ideas. A Board member needs to go look at SHAC space if the Board wants to go that route. 

5. Executive Session: 

1. Personnel-Executive Director- The Board went into executive session to select executive director.

2. In attendance for Executive Session:

-Board Members: Jim Tyra, Kay Rivers, Rich Bridger, Nancy Drummond, Nancy Silla


The Clark Group: Brian Kuehl, Brad Mohrmann

Kennon Products, Bella Graphics: Ron Kensey

3. Dave DeBolt selected as new Executive Director 
6. Reconvene public meeting
-Board agreed to ask Ron Kensey to join NMNA Board.
7. Adjourn- 8:30

-Next NMNA Board Meeting will be November 18, 2010
NMNA Important Dates: 


November 8th, 2010 at 1:00 Fort Road/North Main Street – Tree planting ceremony


November 18, 2010 NMNA meeting

       
November 25th, 2010 Thanksgiving

December, NO NMNA meeting 


December 25th, 2010 Christmas

