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November 18th, 2010 Board Meeting Minutes
Trails End Conference Room

2125 N. Main Street
Call to order
Meeting was called to order at 7:15 by Chair Robin DeBolt.  Attending the meeting were Trustees DeBolt, Rivers, Drummond, Tyra, Bridger, and Silla.  Also in attendance were Executive Director DeBolt, Brian Kuehl, Brad Mohrmann, and Mayor Dave Kinskey

Public Comment
Chair DeBolt welcomed the mayor as he had some comments for the board.

· Mayor Kinskey mentioned that some Holiday Decorations/banners had been found and may be able to be used for North Main.

· He was excited about working with Stan Averett and Russell Mills to develop design standards for the High-tech Park in the Wrench Ranch subdivision.  He welcomed the participation of NMNA.

· He recommended NMNA work with Robert Briggs to secure some funding through Community Development Block Grants and to work on the design overlay for North Main.

· He had a bad feeling about WYDOT’s process to determine the location of the North Main interchange.

· He recommended the board form an advisory board to use as needed.  He would help with that if needed.

· He had met with Fachon Wilson and Kim Love to discuss art locations on North Main.

· He considered membership a key component for NMNA discussion and was willing to help by making phone calls to aid NMNA in their membership efforts.
Approval of Sept 23rd, 2010 and October 19th, and October 28th, 2010 minutes
Chair DeBolt asked for approval of minutes.  Motion made by Trustee Drummond and second by Trustee Tyra.  Chair DeBolt had some corrections:

· On the September 28th minutes she requested that the name Debolt be spelled correctly as DeBolt.  Also she wanted the minutes to reflect that she left the meeting during the Executive Director discussion as to eliminate any chance for conflict of interest.

· On the September 19th minutes she requested that the minutes noted that Trustees D. DeBolt and R. DeBolt were not in attendance due to Executive Director discussion.
Organization
Finance & Strategic Planning Committee
1. Welcome of new ED.  Director DeBolt updated the board on his progress to date securing phone, office space and equipment, and other contacts made to date.
2. Election of new chairperson.  Chair DeBolt opened nominations and Trustee Bridger nominated Trustee Drummond and the nomination was seconded by Trustee Rivers.  There were no other nominations and the motion was approved.  Chair Drummond opened nomination for the now vacated Secretary/Treasurer position.  Director DeBolt explained the By-laws stated that the Secretary and Treasurer were 2 distinct positions.  Trustee Rivers made a motion to modify the By-laws to make the Secretary and Treasurer positions one position of Secretary/Treasurer.  Motion was seconded by Trustee Tyra and motion carried.  Motion to nominate Nancy Silla as Secretary/Treasurer was made by Trustee DeBolt and second by Trustee Rivers and motion carried.
3. Discussion on appointments to the Board-filling of Board Vacancies.  The board decided that Brad would send out an email blast for applicants to fill board vacancies.  They are to write a letter of interest to be received by January 1st so that the board can decide at the February meeting.  Numbers were drawn to decide terms for existing board members.  Expiration of term will be the annual meeting in April and term will end for Trustee DeBolt in 2011, for Trustees Tyra, Bridger, and Silla in 2012, and for Trustees Drummond, Rivers, and Hirschman in 2013.
4. Treasurer’s report-Chair Drummond reported that NMNA had received the check for the optional 1 cent and the balance in the account was approximately $21,000.
5. Memorandum of understanding and meeting with DSA.  Director DeBolt to set up meeting with DSA Director Stacy, DSA Chair John, and Brian Kuehl.
Membership Committee:  Board discussed membership ideas and perks for membership.  Trustee Silla mentioned putting an ad out 1x per year thanking members, highlighting a business in the newsletter, media outreach for businesses.  The board agreed to trade memberships with DSA and the Chamber.
Trustee Bridger departed at 8:00 PM

Promotion
Taste of Sheridan Committee:  Trustee Silla mentioned that the committee would start meeting again in January.
Promotion Committee:  The board discussed the ED announcement and decided to have open house at new office and any questions can be directed to Director.
Economic Restructuring
Tech Park Committee: Meeting at City Hall at 4PM Monday November  22, 2010 to discuss design standards for the High Tech Park with Robert Briggs, City Planner, and consultants Russell Mills.
Business Relocation Committee: Nothing to report
County rezone application for property on Fort road:  Trustee DeBolt emailed the board about a rezone application for a property on Fort Road from Commercial to Industrial.  Board decided to write a letter of opposition to the rezone.  Chair Drummond would write letter and submit to the County.
Design
Update on Reconstruction Progress: Construction for the season has ended and board decided to use media to notify community that “North Main is open”
Master Planning Committee: Maybe City Public Works Director Nic Bateson and City Planner Robert Briggs can meet with County Commissioners to get them to approve NMNA Master Plan.
Next Meeting: January 27th, 2011
Meeting Adjourned at 8:45 PM
