North Main Neighborhood Association

Board Meeting

Thursday, July 30, 2009

7:00 p.m.

Trails End Conference Room

2125 N. Main Street

Participants: Board - Robin DeBolt, Kay Rivers, Dave DeBolt, Deb Hirschman, Wendell Robison, Rich Bridger, Nancy Silla, Nancy Drummond; Guests: Tom O’Leary and Robert Briggs; Consultants – Brian Kuehl, Melissa Butcher, Lori VanBuggenum 

Agenda:
1. Call to order (7:00pm) – Robin DeBolt called the meeting to order at 7:01pm. 

2. Approval of May & June Meetings Minutes (7:05pm) – Nancy Silla motioned to approve both the May and June meeting minutes.. Kay River seconded the motion. There were no members that were opposed. 

3. OLD BUSINESS: 

a. Previously Approved Items – Quick Updates (7:10pm)

1. Logo – Lori VanBuggenum gave an update on NMNA’s decision to work with Jenae Neeson to develop a logo concept and the following deliverables: logo, letterhead, envelopes, business cards, and a PowerPoint presentation. The above products will be produced for $500 and will be completed by the end of August. 

2. Chamber Letter – Brian Kuehl gave an update on the letter to the Chamber of Commerce asking them to serve as a financial vehicle until NMNA’s 501c3 application is approved. The Chamber had a favorable response and requested that Davis and Cannon (D & C) prepare a letter. Brian Kuehl will follow up and coordinate with both D & C and the Chamber.

3. Civic Organization Presentations – Lori VanBuggenum gave an update on scheduled presentations. September 9th  - Chamber Lunch – Rich and Nancy Silla will present; September 25th - Rotary – Dave DeBolt and need one additional speaker. Jaycees – Lori will coordinate to determine a data and Nancy Drummond and Kay Rivers will present; 
4. Old Port of Entry Landscaping/Splash Park Locations –Tom O’Leary gave a brief presentation on the City’s progress in initiating a feasibility study for installing a spray park in the North Main area. The City is in the process of entering into a contract with Burbach Aquatics to develop a feasibility study looking at a minimum of three locations. Tom requested that members of both NMNA and the Thorne-Rider Steering Committee work the City to identify three possible locations to pass on to Nancy and group for feasibility study. Currently the following NMNA Board members are also on the Thorne-Rider Steering Committee: Nancy Silla, Nancy Drummond, Dave DeBolt, and Wendell Robison. Board members Nancy SIlla, Nancy Drummond, and Dave DeBolt volunteered. Robert Briggs will coordinate a meeting dates and invite.  Jason Baker, the City’s Engineering Project Manager, is in the process of costing both sod and the dog park development at the Port of Entry.  
5. Thorne-Rider Park –Melissa Butcher gave an update on the Thorne-Rider Park Project. There is a draft report on the City website and the public comment period was extended through this Friday, July 31. Comments and final recommendations will be presented to the City Council as part of the Parks and Rec Master Plan. Areas In particular, they are looking for comments on the use, condition, placement and location of the paintball, skate park, and BMX track. There are differences of opinion on proposed locations for the BMX and skate park location changes, and one of the recommendations will be the need to engage the community and potential users in a broader discussion.  Also the integration of pathways into the park needs to be softened. Wendell Robison asked about the bike path extension on 11th Street bridge, noting that it currently stops at the ally between 10th and 11th. Robert Briggs reminded that changes in that location will affect the levee and that before any changes are made, the Army Corps of Engineers must be engaged to proceed. Nancy Drummond asked about the application of the Americans with Disabilities Act, as current access to the pathway for this demographic is impossible. 
b. Pending Approval Items – (7:20pm)
1. Join Main Street Program (MSP) – Robin emailed link today. Robin highlighted benefits of joining MSP and gave a brief background. Robin suggested that the state representative might be available to present to NMNA on the benefits of joining. No information on the cost to join could be found on the website.
2. Taste of Sheridan – Melissa Butcher gave an update on the Taste of Sheridan. She acknowledged all of Nancy Silla’s and Nancy Drummond’s hard work–big kudos!!!!  Currently there are 15 restaurants and catering companies participating. Melissa presented the board with copies of event materials including: budged, letter to restaurants, and event fact sheet, noting that they will aid in answering questions that the board may receive. She reiterated that the current budget is a moving target as tables, chairs, decoration, signs, and sponsorship are all in-flux. Furthermore, sponsorship is needed to make the event breakeven. The bottom line is that this is an awareness-raising event, not a fundraising event for the first year or two. Working to secure sponsorship is still one of the big issues. A challenge is electrical power at Thorne-Rider Park is hard to convert for ground use. Currently the three options being researched by Melissa Butcher are a) 3 generator - $2600; b) 1 generator – $5,000, and c) infrastructure improvements including new drop, 400 amp service, (approximately $5,000 and identify best location) and 3 skids (could be used for other major events) -$14,000. The Recreation Department has expressed interest in helping to sponsor the generator piece. Melissa will work with all parties, including the City of Sheridan, Rec Department, MDU, and WYO Electric to determine the best course of action.  A decision must be made by this Tue if infrastructure improvements are to be made. TOS still needs volunteers to secure sponsorships and contact businesses with readerboards to ask them to host event date. Action items for the board are as followed: sell tickets; day-prior and day-of need help with set-up items, day-of will need to people the NMNA booth and help with clean-up. Lori VanBuggenum will ask to borrow the Chamber of Commerce exhibit booth to set-up displays of NMNA Master Plan and Thorne-Rider Plan. Robin and Kay will work with Lori VanBuggenum and Christina Isbell to develop NMNA presentation for booth. Melissa will develop a schedule for board members to person the booth. Links for both the Taste of Sheridan and NMNA websites will be hosted from each site.  Dave DeBolt will email Melissa contact information for a golf cart sponsor. 
c. Organizational Strategic Planning – (7:40pm) 

1. Membership – Melissa Butcher gave an update on membership outreach recruitment. To-date 800+ potential members have been identified within the North Main corridor. A general letter has been develop and was circulated for the board’s review. The board voted to approve both the outreach approach and the dues structure.  Lori VanBuggenum will research differences between 501c3 and 501c6 and report back to the board with any considerations. 
2. Fundraising/Budgets – Brian presented a draft budget. He asked each board member to think about what they would like to see NMNA accomplish over the next year and adjust the numbers accordingly. He also suggested that the board consider having an executive meeting to freely discuss the level of consultant use overt the next year. Robin DeBolt requested a breakdown of consultant time to-date by specific tasks. Dave DeBolt requested a breakdown of money spent by project/task to-date. Lori VanBuggenum will ensure that both reports and developed and delivered to the board. 
4. NEW BUSINESS: (8:00pm) 

a. City Funding – NMNA discussed applying for the Optional 1% funding requesting similar levels of support found among other community organizations. 

b. Wrench Ranch Master Plan – The WR Master Plan will be presented to the Planning Commission on August 10th. 

c. Other New Business – 

1. North Main Interstate Scoping Meeting – August 12 – 5-7pm at Best Western Sheridan Center. 

2. Board voted to pursue adoption of the North Main Master Plan as an amendment to the County Comprehensive Plan. TCG will initiate the process with the County. 

5. Next Board Meeting – August 27th  

6. Adjourn (8:30pm)

