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North Main Neighborhood Association      
 P.O. Box 265 ( Sheridan, WY 82801



                        www.NorthMainAssociation.org                   


NMNA Board Meeting 
April 8th, 2010, 7:00 pm
Trails End Meeting Room
________________________________________________________________________
1. Call to order & approval of February 25th, 2010 minutes - Robin DeBolt called the meeting to order. Kay Rivers motioned to approve the February minutes, Nancy Silla seconded.  

Those in attendance were: Dave DeBolt, Robin DeBolt, Kay Rivers, Jim Tyra, Nancy Silla and Rich Bridger.  Consultants: Brian Kuehl and Christina Isbell.  
Members absent: Nancy Drummond and Deb Hirschman.  


2. Guest Presentation - Karin Spann (SHAC) 
SHAC is currently working on developing strategic plans for the next few years.  Within the next year, SHAC hopes to complete a housing survey specifically for the North Main neighborhood to better identify housing needs in that area. Grants are available for projects including home rehabilitation and construction funding, but SHAC needs a better understanding of who needs funding.  The North Main area has both homeowners and rentals, SHAC wants to find out if the primary need is with homeowner-occupied homes or rental occupied homes.

SHAC might be a good partner if NMNA is looking at any residential re-development, development, rehabilitations, or multi-family housing, as discussed in the North Main Master Plan and the North Main Revitalization Initiative. If there were any North Main developments, SHAC could request money from 1 cent funds to be used for North Main infrastructure. Karin would also like to explore connections with Deb Hirschman and the VA.

I. Committee Updates

A. Organization Committee – Robin talked about using the Main Street USA program structure and increasing community involvement. Individuals active in the NMRI process may now want to get involved in NMNA. Nancy Silla wants to get in touch with North Main residents, and from there we will have an easier time identifying potential members.  NMNA needs to send out forms to North Main residents and businesses. Committees need to meet in between Board meetings to help the Board move forward. A chair needs to be appointed for each committee, someone to  Committee meetings. Want to move forward so the board does more, and eventually the executive director.  Committees should also establish set meeting dates and email these dates to Christina. 

i. Finance & Strategic Planning - Deb Hirshman, Nancy Drummond, Robin Debolt.  Robin will touch base with Deb and Nancy to identify a chair.  Prior to Board Meetings, a treasure’s report will be emailed out with the Board Meeting Agenda.
a. Treasure’s report – None.
b. Request for Optional 1% financing-Due April 5th, 2010 – Christina submitted the City and County applications.  There will likely be calls for organizations to present to the County and the City in the coming months. 


ii. Optional Funding – CTAA grant - Forward Sheridan hired The Clark Group to prepare a grant for funding to offset the job loss associated with the Sawmill closure.  If funding is awarded, Sheridan College would incorporate low impact design into academic programs, and a Wyoming Workforce training program would focus on the same topics.  A non-profit would need to coordinate landscaping and low-impact design resources, using North Main Street and the Tech Park as a demonstration project. 
K-Mart has offered to donate plants towards beautification, and they expressed interested in beautifying their property.  Landon’s has also expressed interest, as has a landscape architecture firm who owns a nursery.  The Center for LID out of Maryland is very excited about this project and offered to help incubate the effort. 
K-Mart wants a list of plants that NMNA would like to see on North Main.  This summer, NMNA will begin door-to-door outreach to inform and build interest with North Main property owners.  


iii. Annual Meeting - The By-laws currently state ‘The annual meeting shall be the second Tuesday in April or such other time as the Board of Directors may direct.’  
The Organizational Committee will reschedule the 2010 Annual Meeting date. 


iv. Board Membership
i. Vacancy - NMNA might want to focus on membership recruitment, rather than expanding the amount of Board Members.  Jim would like get the public more involved by advertising NMNA Board meetings in the Chamber Calendar, Sheridan Media online page and the public notice section of the Sheridan Press. The Organization Committee needs to work on Board recruitment. 
ii. Name Tags - Christina reported on Trophy Case's nametag rates. Nametags with Logo consist of a $50 set-up fee, plus $7 for each magnetic nametag. There is a 2-3 week turn around time.  Christina will circulate a design and place an order.


v. Web site – NMNA needs to appoint a Board Member needs to regularly communicate updates to Christina. 

vi. 501(c)3 Update – Application approval and by-law changes should be complete by the next Board meeting.  NMNA will then submit to the IRS by the June 30 deadline. 
A.  Promotion Committee – Nancy Silla - Chair, Nancy Drummond, Rich Bridger.
i. Taste of Sheridan Subcommittee - A NMNA indoor/outdoor banner should be ordered within the next few weeks.  Christina will coordinate the development and ordering. 
ii. Ribbon Cutting Ceremony – Date has yet to be determined.
iii. Requests for North Main Neighborhood Association Presentations – No new requests.
B. Economic Restructuring Committee - Deb Hirschman, Rich Bridger. Identify Committee Chair.
i. Bino’s Grocery Site – The Bodecker and Crow’s were successful in obtaining a liquor license. They are grateful for NMNA’s letter of support. 

C. Design Committee - Dave DeBolt, Nancy Silla, Kay Rivers. Identify Committee Chair. Committee should ask property owners if they’re receptive to easements for landscaping.  
i. Update on Reconstruction Progress – Robin walked North Main to identify locations to extend water service.  Conduits will be installed to support self-watering trees and planters.

ii. Beautification of North Main Properties 
a. Update on property owner outreach
b. Update on landscaping partnership outreach
c. County Commissioners meeting debrief 

iii. Membership  - Kay and Jim volunteered to lead the door-to-door outreach. Dave and Nancy also volunteered to knock on doors -- if their help is necessary.  Volunteers will take landscaping, construction, easement and NMNA membership information, plus copies of maps to identify contacted landowners and designated landscaping. 

iv. Master Planning  
a. Adoption by the County – Robert drafted a resolution for the County to adopt our master plan.  If adopted, County properties would need to comply with the North Main Master Plan.  
b. Zoning Overlay – This is a key opportunity for NMNA to work with the City. 

Meeting was adjourned at 8:50 pm. 
Next Meeting: May 27 at 7pm. 
