North Main Neighborhood Association

Board Meeting

Thursday, October 22, 2009

7:00 p.m.

Trails End Conference Room

2125 N. Main Street

Participants: Board Members- Robin DeBolt, Kay Rivers, Jim Tyra, Nancy Silla, Rich Bridger, Dave DeBolt, Nancy Drummond; Guests – Jay Stender, Executive Director, Forward Sheridan; Lane Thompson, Sr. Engineer, City of Sheridan; Consultant: Lori VanBuggenum, The Clark Group, LLC

Agenda
1. Call to order (7:00) 

Robin DeBolt called the meeting to order at 7:02 pm
2. Approval of September meetings minutes  

Nancy Drummond moved to approve and Kay Rivers seconded the motion. Minutes were approved.
3. Public Comment (7:05) 

Jay Stender – Forward Sheridan’s (FS) focus is to secure, protect and enhancing existing business in City of Sheridan as existing business is where wealth is made. FS also works to encourage and promote economic development. Thankful for the visit this week with Robin DeBolt and Brian Kuehl and the update on the NMRI strategy as FS needs all the details before they offer anything. FS may be able to play a role in strategizing with North Main businesses and helping to retaining businesses and possibly work to recruitment more businesses down the road. Another area may be working with businesses interested in locating off of Main Street. 

Robin DeBolt comment —Sustainability of existing businesses and assets is NMNA’s priority.

4. WYDOT Traffic Office Guest Presentation (7:15) Traffic signal warrant study for Main Street & Fort Rd—Presenters: Joel Meena - Assistant State Traffic Engineer, Lee Roadifer - Traffic Studies Engineer & Don Phillips - District Traffic Engineer Rescheduled for October 29, 2009
City of Sheridan Guest Presentation—Lane Thompson, Sr. Engineer—Presentation on BNSF Railroad Spur 

Mr. Thompson conducted the initial outreach to property owners to gauge who is using it and if there is any opposition to closing the spur. Only one business, Guernsey Stone and Gravel, opposed closing the spur. So the processes stalled as the initial instructs were to abandon the project if one business was in opposed. Both WYDOT and BNSF are involved and don’t want spur, some factors include maintenance costs are prohibitive and the bridge has not been maintained. 
Q: Robin DeBolt—Why does it add value to Guernsey Stone & Gravel? A: Lane Thompson—It is an industrial lot zoned for heavy commercial, therefore they think that it adds value. Q: Kay Rivers—How far down does the Train go? A: Lane Thompson—Track missing after Zawada. After Wrench Ranch there is no easement and questionable if bridge is useable. Q: Robin DeBolt—Why WYDOT not pursing? A: Lane Thompson—They would like community support as it makes it easier to justify. However, currently the track is not usable and the cost to rebuild is prohibitive. There is a possibility to go rails-to-trails, however, there are not many easements. Wrench Ranch has looked through the history of ownership and can find no right of way. It could be a possible amenity to have pathway or do you mind having railway—it is an industrial area and therefore may not be the most desirable area for a trail.  

Rich Bridger—It would be nice to have rails to tails. One option may be to have Rails to Trails by the water treatment plant—ties into other pathway plans. 

Robin DeBolt—It may possibly tie-into Wrench Ranch-Phase 1 trails and possible bridge if necessary. 

Next Steps: Lane Thompson-In the next month to two months is when WYDOT looking to take it further as it lines up with North Main Reconstruction-Phase 2. We would like City/County/NMNA letters and a signed petition from people on Fort Road. 
Robin DeBolt requested a list of all people who have been contacted as well as a list of all people on the right-of-way. Staging for Phase 2 to yet to be determined and ties into Port of Entry discussion.  

Discussion 

5. Administrative Issues (7:35)

a. November & December Board Meeting Dates – Move to third Thursday November 19 & December 17. Lori will confirm dates to Trails End and arrange an alternative location if necessary. 

6. Old Business (7:40pm)

a. Logo Development – No updated versions have been received yet.  Lori will follow-up by phone with Jenae. 

b. Membership Drive – At this point, the options are to send out before Thanksgiving or wait until the January. Board discussed and decided to send out without the logo during the 1st Week of November. Lori will send letter out to the Board via email. 

7. New Business (8:00) 

a. Website Redesign – Lori presented WordPress as a free hosting and configuring site. A committee was formed with members being Nancy Silla and Dave DeBolt. Lori will coordinate and follow-up with committee members.  

8. Committee Updates (8:15)
a. Property Owner Beautification Outreach (Nancy D, Nancy S, Rich B & Kay R.)—Kay Rivers shared a recent incident of a tenet being told by a banker that, “You don’t want to do anything on North Main.”  Robin DeBolt—We need to do outreach to businesses, banks, Real Estate agents and make sure they know what is going on. Q: Lane Thompson—WYDOT outreach what is required right now? Q: Nancy Silla--What are the talking points? Are we working with the City? The committee needs talking points. We also need to tie-in with membership drive. We need to coordinate meet up with the City. What is the area? Need to coordinate with WYDOT reconstruction. The decision of where to start has not been made and will be made by the contractor. Lane Thompson is willing to coordination with the group. Lori VanBuggenum will coordinate with Lane Thompson and the committee. 

b. 
Port of Entry Beautification (Dave D., Jim T. & Robert Briggs)—Signed lease and it is the City’s to use.  Jason Baker, Project Manager, City of Sheridan, is looking at basic landscaping options, including removing the asphalt and putting in grass. However, there is an option to use POE as a staging area, and if so, it may be possible to have the contractor do some of the grading and improvement work. At this point, Phase 1 is the initial time estimate. Another thing to keep in mind is that 1-year window would push beyond 1 year EIS for Interchange. Improvements before this timeline may make it harder to move interchange if acres are considered a park. How much do they want to use? Far north would that be an option soon? Paintball area, Port, or Wastewater area—what is the timeline? Contractor decided. Award bid in December. Too late to do anything until spring. 

c. Thorne Rider Park (Nancy S., Nancy D., Dave D., and Rich B.) Spray park—met Nancy Drummond, Nancy Silla and Richard Wright met and identified 3 sites for a spray park—2 sites are in that park (close to tennis courts, north end of parking lot) and one outside park. Currently working out with Burback and Associates on plan design. Lane Thompson—Chuck suppose to get back with Rich Bridger and Robin DeBolt as the City is looking to kick out an RFP and look at other consultants. Nancy Drummond and Lane Thompson will follow-up with various groups looking to make improvements that fall within the area outlined in the North Main Master Plan and invite them to attend a meeting. These include the Community Gardens, Patrice Sanders, and neighborhood area that wants to put-in a dog park. Invite them to our next meeting. 

d. Taste of Sheridan (Nancy S., Nancy D., & Melissa Butcher)—Taste of Sheridan—Sunday, August 15, 2010; Committee has been formed and includes Nancy Silla & Judy Fuller. The first meeting will be in January. 

e. Finance & Strategic Planning Committee (Robin D., Deb H., & Nancy D.)— Met last week and working on finalizing a strategic plan to give the City.  Looking at tasks in relation to reconstruction timeline. Hiring a part-time Executive Director sooner rather then later could be beneficial both to help with grant writing and to have a point of contact. Lori VanBuggenum will add committee meetings on calendar. 

9. Other items: Dave DeBolt—NMNA should try to be aa liaison between WYDOT and business owners by giving update on contract schedule and coordination meeting once contractor identified. NMNA will follow-up with Ronda to give update. Parking and traffic issues are reemerging on North Main, and this might be a good opportunity to have the boundary discussion with DSA and talk about the “transition area.” 

10. Adjourn (8:30pm)

