North Main Neighborhood Association
Board Meeting

Thursday, November 19, 2009
7:00 p.m.
Trails End Conference Room

2125 N. Main Street

Participants: Board - Robin DeBolt, Kay Rivers, Dave DeBolt, Nancy Silla, Nancy Drummond; Guests - John Heineman, Don Phillips, Lee Roadifer, Joel Meena Consultants – Brian Kuehl, Christina Isbell 

Agenda:
1. Call to order (7:00) – Robin DeBolt called the meeting to order at 7:01pm.

2. Approval of October meetings minutes  – Nancy Silla motioned to approve the October meeting minutes. Dave DeBolt seconded the motion. There were no members that were opposed.

3. Public Comment – (7:05) - John Heineman, from Audubon Wyoming introduced himself.

4. WYDOT Traffic Office Guest Presentation – (7:15) Don Phillips - Assistant State Traffic Engineer, Lee Roadifer - Traffic Studies Engineer and Joel Meena - District Traffic Engineer introduced themselves. Don Phillips gave a brief presentation on the traffic study done at the Fort Road & Main Street intersection and at 11th Street.  The traffic signal study done at both locations does not meet the warrants necessary for signal installation.  At least 2 out of 8 warrants must be met for signal consideration at the Fort Road intersection. 
5. Administrative Issues (7:35)

a. December 17 - Alternative Meeting Location – Robin DeBolt announced the Trails End is unavailable  for the December meeting.  The Public Meeting Room at the County Courthouse may be available.  Nancy Drummond asked about the possibility of skipping a December meeting.  The Board voted to cancel the December meeting.  

6. OLD BUSINESS: (7:40pm)

a. Logo Finalization – Nancy Drummond changed her logo vote.  The Board voted to select the manhole cover logo. 

b. Donation & Membership Letters  –  Robin DeBolt gave an update on the Year-end Letter and asked the Board for feedback.  The Board agreed that the Year-end Letter is good as-is, and ready to be sent out. 

c. Website Redesign Finalization – Robin Debolt gave an update on the website redesign.  Dave DeBolt reviewed the website changes and will email his comments to Christina Isbell.   WYDOT construction updates or a link to WYDOT will be posted to the website. 

7. NEW BUSINESS: (8:10) 

a. 09-10 Strategic Plan Finalization – Dave DeBolt noted that it’s important to understand that changes to the Port Of Entry could potentially influence the Interchange EA.  The Strategic Plan can remain, but involvement at the Port will scale back.  Nancy Silla noted there are no major plans for the Port.  Jim Tyra suggested doing something temporary.

b. City Council Outreach & Presentation – Brian gave an update on expected City funding. SHAC and DSA are both expected to ask for $50,000.  The City expects NMNA to ask for $50,000 with another $50,000 going towards North Main projects.

1. Need Board Members to Volunteer for Outreach – Robin announced the need for Board Members to volunteer for 10-minute informal conversations with City Council members, prior to the December 7t City Council Meeting and 1% Funding Request.  Jim Tyra and Kay Rivers volunteered to talk to Steve Brantz. Dave DeBolt will talk to John Bigelow.  Everyone should try to make the Dec. 7th meeting.  

8. Committee Briefs (8:30)
a. Finance & Strategic Planning Committee (Robin D., Deb H., & Nancy D.)

1. Developed strategic plan & budget  - No new updates.  

b. Property Owner Beautification Outreach (Nancy D, Nancy S, Rich B & Kay R)
1. Meeting w. Lane Thompson – City Staff – Dec 9, 4:00p  - Nancy reported that the city will put up matching funds, but outreach is on hold until Year-end Letters go out. 

c. Port of Entry Beautification (Dave D., Jim T. & Robert Briggs) 

1. Dave reported that beautification efforts depend on the staging area decision. Dave gave an update on WYDOT meeting. WYDOT commented on grass, as they don’t want the Port to be thought of as a park.  Any plans we have should be run through WYDOT, because we do not want it to alter the EA.  We need to sketch out any of our Port ideas.  Nancy Silla recommended a welcome area with a sign – ‘Welcome to Sheridan’, a bench, and a clean up – that’s all.   
WYDOT will begin groundbreaking in December due to infrastructure stimulus funding.  They are likely to start on Fort St. and move south in 4-block phases.  Traffic control has been worked out.  Regular WYDOT meetings are open to the public on Wednesdays.  NMNA should direct all questions to Ronda Holwell. 
NMNA’s involvement will be by working with businesses to mitigate the impact.  We might want to do something fun, like a champagne christening at groundbreaking.  Brian announced that he attended the TranPlan meeting, and he placed interchange language into the draft plan.  The Tran Plan should support what NMNA has laid out in the Master Plan.  Brian can send that language out for the Board to view, or could go to www.sheridantranplan.com.

d. Thorne Rider Park (Nancy S., Nancy D., Dave D., and Rich B.)
1. Coordinating with Patrice Sanders, Senior Center Community Garden –Nancy Drummond suggested moving this meeting back, as it is difficult to coordinate with Community Garden folks. 

e. Taste of Sheridan (Nancy S., Nancy D., & Melissa Butcher)  

9. First 2010 TOS organizing meeting scheduled – Robin announced that the Taste of Sheridan planning kickoff meeting is scheduled for January 11. 
Melissa Butcher would like NMNA to decide if they’d like her to continue as coordinator.  She is ready to go, or ready to hand everything over.  
Even if NMNA hired a part-time administrator, NMNA would still need Melissa there to take the lead.  Nancy Silla said the Mayor said that the city would pay Melissa Butcher, so why not keep her? The same set-up as last year.  We do need to clarify that the City is paying her outside of the money they set aside for NMNA.  Robin would like to see the list of volunteers so that they can be recognized and thanked as we run into them around town. 

10. Adjourn (8:17)

Important Dates: 

Dec 7 – City Council Meeting – 1% Funding Request 

Dec 17 – NMNA Board Meeting – Location TBD 


