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                                                                Sheridan, WY 82801
                                                                NorthMainAssociation.org
September 23rd, 2010 Board Meeting
Trails End Conference Room

2125 N. Main Street
______________________________________________________________________________
1. Call to order & approval of August 25th, 2010 minutes - (7:00)
· August 25, 2010 minutes approved

· In Attendance: Jim Tyra, Kay Rivers, Robin DeBolt, Rich Bridger, Nancy Drummond, Nancy Silla, Dave DeBolt, Brian Kuehl, Brad Mohrmann

Public Comment – (7:05) 

· Robert Briggs, City of Sheridan Planning and Development Director, attended the meeting
2. Organization (7:10)

i. Finance & Strategic Planning Committee

1. Treasure’s report 

· Nancy D. went over the treasure’s report, NMNA received membership from Kennon Products/Bella Graphics 

· Robin signed letter with the City to receive 1-Cent funding

· Brian will get any other information to the city on 1-Cent funding if needed*
· Nancy S. went over Taste of Sheridan financing and costs and made several suggestions for next year: raising ticket prices, no need for so many t-shirts, could sell t-shirts, move the event to a weekend earlier, and do not use the trolley next year. Nancy said she had a great response from sponsors and vendors. Nancy also was informed that there could be concerts in baseball stadium if no baseball games are scheduled.

2. Memorandum of understanding-DSA 

· Brian has talked with Stacie Coe and suggested MOU and said we need to set up meeting with Robin and Stacie*

· Robert commented that NMNA could have membership on DDA board

ii. Membership Committee

1. Membership Drive-updated list of memberships

· Brad read the list of current members
· Brian discussed construction on north main falling behind and the need for a membership drive. A membership drive could include four items: getting new members, further North Main landscaping and beautification, a discussion about the interchange plans, and concerns over current pace of North Main construction and impacts of that on businesses.
· Robin suggested NMNA have a one-page write-up on 4 issues Brian brought up in order to hand it to potential members.

· Jim said he spent 6 hours one day going door to door and that it would benefit NMNA to do it again especially to find out how businesses are dealing with construction.

· Dave suggested that the membership committee come up with a plan of action to go to businesses and the committee should divide the workload in order to accomplish it.

· Brian said that he and Brad will prepare material and walk list to go out in teams in order to be able to launch the drive by October 4.* We will get the materials to board members by September 29th.* 

· Brad will get list of current members to the board.*
2. Business Slicks/Membership perks 
· Robin expressed the need to develop perks of membership

3.  Promotion (7:20)
i. Taste of Sheridan Committee
· Nancy S.-There was an insufficient number of booths for selling tickets and perhaps for next year print more tickets of get a roll of tickets. She suggested discontinuing pre-event ticket sales. There was a difficult time getting insurance forms from vendors and NMNA will need its own insurance form next year.

Nancy S. said there were a few complaints about lack of seating and the need to have a special tent specifically marked for handicap attendees. She suggested that possibility NMNA give some tickets to Easter Seals next year. She also expressed the need to have a volunteer meeting next year before the event to go over the lay out of everything. Next year we need to find a way to make more clear what trash/recycling goes in what containers. All in all Nancy said the vendors thought the event was well put together and enjoyed the day.

· Robert suggested that non-food NMNA businesses could sponsor tables and have their sign/logo on them.

· Robin- New ED could do what Melissa has done, and the new ED could be the only person to sell pre-event tickets.

1. Recap of the Taste of Sheridan 
· Rich-We need one person to be responsible for the money.
ii. Promotion Committee
1. Web site

· Send any wanted changes to Brad
4. Economic Restructuring (7:25)
i. Tech Park Committee
· Robert- city has retained a designer to develop standards for tech park, as drafts come out NMNA can help review document, there are businesses interested in tech park location.

ii. Business Relocation Committee
· Dave- attended meeting at courthouse where they are putting together a plan for Western themed tourism in four states, including Wyoming. Could be an opportunity for NMNA.
5. Design: (7:35)
i. Update on Reconstruction Progress-
1. Tree planting ceremony-Possibly in October
ii. Beautification of North Main Properties Committee
1. Update on property owner outreach
2. Update on landscaping partnership outreach
iii. Master Planning Committee
1. Adoption by the County 
· Robert- staff meeting with the county for adoption of NM master plan
2. Zoning Overlay
· Robert-need feedback from board on when the board wants to take this to the next level. Robert discussed Zoning Overlay and what it is and how it works. He stressed the need to determine goals you want to achieve and accomplish based on North Main master plan. The process takes approx. 6 months. There is a need when going forward with this process to get a firm with regulation development experience as well as someone who has experience with the public outreach component of the process.
· Brian will get Robert Master Planning Committee members.*
3. View shed analysis- 
· Robert said he is finalizing the scope of the project and have a steering committee that will help. NMNA can have someone on committee. The first part will be public involvement. By the end of next year they will have a plan in place to guide policy.
iv. 5th Street Design Charrette Recap-

· Dave thought it was a good meeting with a good a diverse group of interested parties. NMNA can be involved in process and there is a lot of excitement of the possibilities for that space.

· Brian said neighborhoods to the East could be served by this, it could be an interpretive district,  and could be complimentary to what is already done in the railroad district.

· Nancy S. and Nancy D. expressed concern about safety.

· Jim said he sees a value in bringing all the pros and cons out for discussion. 

· Rich stated that something undesirable could end up going in that place if no planning is done.

· Brian suggested the board table discussion until next meeting and the board agreed. 

6. Executive Session: (7:40)
i. Personnel-Executive Director

· Brian explained where we are in the process and the candidate 

· Screening committee narrow it down to 2 to go to full board

· Check references for final 2 candidates 

7. Adjourn (8:00)

