North Main Neighborhood Association


Board Meeting
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     Thursday, February 4, 2010 7:00 p.m


Trails End Conference Room

2125 N. Main Street

Participants: Board Members- Robin DeBolt, Kay Rivers, Jim Tyra, Nancy Silla, Rich Bridger, Dave DeBolt, Nancy Drummond; Guest- Robert Briggs; Consultants- Brian Kuehl, Chrisina Isbell - The Clark Group, LLC

1. Call to order and approval of meetings minutes – Robin DeBolt called the meeting to order. Kay Rivers made a motion to approve meeting minutes. Seconded by Robin DeBolt. 

2. Public Comment – (7:05)                                                                                                                   

Robert Briggs reported on the ongoing status of the viewshed analysis.  He will email some examples for NMNA to view. The Saratoga Battlefield in New York ranked scenic features then asked the public to rank the importance of these scenic features. NMNA should provide feedback to Robert via email.

3. Update on the North Main Construction(7:15) 

Robin reported the need for Board comments on artpods.  NMNA might have an opportunity to talk to business owners about landscaping as they relocate their business signs. NMNA will also touch base with property owners about additional easements.   NMNA is working with DSA on the streetlights to identify specific locations and styles. Robin reported that Joe wants a letter from NMNA indicating the approval of the City Hall street light style.  This street light style will begin on the North side of 5th Street.   If NMNA has tree or lighting preferences, please contact Joe as soon as possible. 
Over the next 3 weeks, Fort to 14th Street will see utility construction work - one side of the street at a time.  Once construction goes past 14th street, several blocks on both sides of the street will be closed.  WYDOT is holding a public meeting at the Sheridan center on February 16th.  NMNA might bring some of the North Main Master Plan water-color renderings.  Nic suggested that we keep WYDOT engaged.  Ronda thought the ribbon-cutting would be a great idea to keep the excitement rolling. 


4. NEW BUSINESS: (7:30) 
a. Tech Park Brief
      The Clark Group is developing a conceptual plan for the proposed Tech Park.  The time frame is being driven by the City’s grant submittal on funding for infrastructure.  The Clark Group has hired Sanderson Stewart out of Billings to do the utilities estimates, and Land Design Inc to work on landscape design.  Please attend the Tech Park public meeting on February 17th, from 5:30-7 at the Trails End.  Draft documents will be available for the public to weigh-in.   Robert reported that the City has committed to put in water and sewer for the Tech Park.  They are also looking at different opportunities for infrastructure within the Tech Park.   The opportunity for VA collaboration is a very exciting piece of this project. 

Robin mentioned that the city is asking several groups to submit letters of support.  NMNA would also like to submit a letter.   We could say that any funds generated through the lease or sale of that property should be reinvested in the North Main area.  Thoughts from the Board?  Dave would like to say that money should be used for the North Main revitalization.  Brian reported that Mayor Kinskey would like to say that funds will be used in the North Main areas as the priority. NMNA could also play a role on a steering committee to decide how those funds should be used.  NMNA’s role could be stated in the Tech Park grant.   Robert will also be working on the revenue recapture plan.  The resolution for the recapture plan will lock the city in.  So the sale or lease of the land is one piece of revenue.  There is also possible revenue coming from business that are a part of the Wrench Ranch area, but not a part of the Tech Park area.  Recapture options need to be further researched and discussed.  

      Rich stated that the letter of support should simply be a letter of support.  The revenue recapture plan letter could be separate.   Robert stated that the resolution will be taken up by the City Council on February 22nd.  He recommended that NMNA send him, the Mayor and Forward Sheridan a letter of support and a recapture plan encouraging the prioritization of funding for the North Main area.  The Clark Group will draft up both letters. NMNA will circulate those and add comments as soon as possible. 

5. Administrative and Staff Items  (7:35)

a. Website Redesign Finalization – Christina asked Board Members if they would like the website to list their email address.  All members approved.  Christina will post new Business Members, the article on the street lighting, and the February 16th and 17th meetings. 

b. Logo Finalization
Christina reported that business cards are part of the design package that Jenae prepared for NMNA. Christina asked if Board Members would like their own NMNA business card.  All Members were in favor of business cards.  Board Members should email or call Christina regarding their contact info.  Robin mentioned the desire for name cards and window decals for NMNA business members.   NMNA will check prices at Trophy Showcase. 

c. Membership

1. New Members from Year-End Letter 

Christina reported receiving 10 replies - 8 new business members, 1 new individual member and one new volunteer (non-member). 

2. Trails End Complementary Membership  
Christina reported that Trails End was given a complimentary membership for the gracious use of their facilities. 

d. WYDOT Contact Person Appointment 
Dave DeBolt volunteered to be the point-person for communications between the city and WYDOT.  He will also attend the monthly WYDOT meetings. 

e. Committee Evaluation & Chair Appointments 
Brian reported the need for committees as NMNA moves forward. 

Rich noted that the Thorne Rider Park Committee no longer serves a function.  
The Board agreed to discontinue the Thorne Rider Park Committee. 

Dave suggested that the Property Owner Beautification Outreach and the Port of Entry Beautification committees merge into one committee.  This new committee could be an Economic Restructuring Committee.  NMNA needs to think about restructuring committees over the next few months.  

Robin pointed out the issue of burn-out.  As NMNA grows, the Board needs to make sure they don’t get burned out.  Robin will email different committee structures used by different organizations. Activity will increase when construction starts, and we want to be ready for it.
Robin reported that she was contacted to talk at the BHHB Association monthly meeting, and at the Lions Club meeting.  She asked if other Board Members would be in interested in speaking at events.  Robin will send out speaking requests to the Board in the future.   

Jim mentioned that he would like to have brochures and membership slips on hand to give people and to get more people involved.  
The Board discussed creating a Membership Committee to help develop items such as the membership letter and membership benefits.  The Board agreed to form a Membership Committee, with Nancy Silla, Robin DeBolt, Jim Tyra and Kay Rivers serving as committee members. 

6. Committee Briefs (7:55)
a.  Taste of Sheridan (Nancy S., Nancy D., & Melissa Butcher)  

1. 2010 Kick-Off Meeting Update 
Nancy Silla reported that the January meeting had great attendance. They are already soliciting sponsors and they have established committees.  They also met with consultants regarding a possible water park, and hope to schedule a water park ribbon cutting at the same time as the Taste of Sheridan. The Craft Brothers and Driving Rain are set to perform.   The Hospital, Holiday Inn, Kiwi Catering, have already committed to this year, and an official letter will go out to all restaurants in March. 

b. Property Owner Beautification Outreach (Nancy D, Nancy S, Rich B & Kay R)

c. Port of Entry Beautification (Dave D., Jim T. & Robert Briggs)
The Board agreed to combine the Property Owner Beautification Outreach and Port of Entry Beautification Committees to make the North Main Beautification Committee.  Nancy Drummond volunteered to serve as the Committee Chair. 

1. Staging Area Decision Update  

Robert reported that the courthouse site will be used as the staging site.  

Robin mentioned that it would be nice to have a temporary sign. 
She talked to Joe about self-watering flowers, and asked if the new committee should address the ability to get self-watering flowers for the light posts.  The Committee could touch base with Joe on this subject to see if there’s a way to set this up so it can happen in the future. 

Robin mentioned the need to talk to law enforcement about beautification.  The best approach might be to initially discuss artpods around the jail. This is a great opportunity to get them engaged.  Nancy Drummond and Nancy Silla volunteered to meet with the county commissioners. 
Robert thinks that NMNA should pitch the jail corner as a model corner.  It could be a law-enforcement center instead of a jail, and include an artpod, landscaped areas, and a rugged, bronze sculpture.  

d. Finance & Strategic Planning Committee  (Robin D., Deb H., & Nancy D.)
Robin reported that the City Council approved $100,000 for NMNA.


Robert said that TIFF Districts do not earn enough money to balance out the administrative costs, considering how low the revenues could be.  They are however, a powerful leveraging tool in more of a shopping center situation.  

Robin reported that David Frank is possibly interested in lowering the price of his rail road district property. North Main could possibly purchase that land.  Edra Maier originally mentioned this opportunity, and she is excited to help NMNA. Robin will email the Board to set up a meeting with Edra.

  

Adjourn: 8:30

Next Meeting: February 25th, 2010.

