North Main Neighborhood Association
Board Meeting

Thursday, June 25, 2009
7:00 p.m.
Trails End Conference Room

2125 N. Main Street

Note: Meeting was relocated to City Hall Council Chambers due to scheduling conflict with Trails End Conference Room  
Participants: Board Members - Robin DeBolt, Dave DeBolt, Nancy Silla, Jim Tyra, & Kay Rivers; City Staff – Robert Briggs; TCG – Brian Kuehl & Lori VanBuggenum 

Agenda:

1. Call to order – Robin DeBolt called the meeting to order. 

2. Approval of meetings minutes – Kay Rivers made a motion to approve meeting minutes via email. Seconded by Robin DeBolt. 

3. OLD BUSINESS: 

a. Master Plan – Robert Briggs presented the concept of extending viewshed area to include bow on I-90. The following corrections need to be made on Master Plan map: 1) delete the buildings on Decker Rd and 2) add back in Canfield Rd buildings. 

b. Taste of Sheridan – 
Tried to call Nancy Drummond to participate. She was unable to be reached. Lori VanBuggenum read the following report from Melissa Butcher.  

Work to date:

· Research Taste of Sheridan events in other communities

· Identify budget items and research costs

· Identify tentative date for event (August 16, 2009)

· Contact Sheridan Athletic Association re event date, location

Next actions:

· Provide preliminary cost estimate to Mayor for funding consideration

· Scale event according to available funding

· Identify additional event committee members

· Prepare registration forms, solicitation letters to restaurants and entertainers

Robin DeBolt suggested adding an additional meeting for the Taste of Sheridan event prior to the upcoming July meeting and Nancy Silla seconded the motion. Lori will follow-up with Nancy Drummond and Melissa Butcher. 

c. Thorne-Rider Park Update – 

The preliminary report will be presented to the Sheridan City Council at a special work session on Monday, June 29, at 12:00 p.m. in Council Chambers. NMNA members are invited to attend to view the concept plan and lend their support.

d. NMNA Membership Update – 

Work to date:

· Compile contact information for property owners, businesses on North Main

· Research funding structure for similar organizations

Next actions:

· Prepare marketing plan

· Prepare marketing materials including:

· Description of NMNA purpose and mission

· Description of membership benefits (these will continue to evolve over time)

· Membership application

· Website information regarding membership including online application, etc.

· Launch membership drive
e. Old Port of Entry Landscaping – 

Brian Kuehl discussed the fact that NMNA has made significant strides in 3 of the 4 priorities coming out of the NMRI: Report to the Community. He discussed the importance of the original goal of having projects that are short-term and highly visible. Port of entry improvements were one of the immediate projects identified in the Report to the Community. The Board discussed funding for feasibility research. Robert Briggs said he would look into professional service dollars for an engineer and landscape architect. A Port of Entry Task Team was formed with the following members: Robert Briggs, Dave DeBolt, & Jim Tyra   

f. Logo – 

Robin DeBolt provided an update on the logo work to-date. Lori VanBuggenum presented the possibility of working with Jenae Neeson to design a logo. Lori is waiting to hear back on a timeline and quotes from Jenae. She will email them out to the board once she has received them and the Board will decide if the timeline is feasible. 

g. Billboard availability dates & locations                                     

The Board voted to go with option number 1 (see below) for billboard dates and location. A Billboard Committee was formed with the following members: Deb Hirschman, Kay Rivers & Nancy Silla 

1. 7-20 to 8-16 - East side of Main St, 200 ft south of Dow
2. 9-15 to 11-8 - South face above Mike’s Electric
3. 10-12 to 12-6 - North face above Mike’s Electric
h. Set standard meeting date – 

Fourth Thursday of the Month; The Board voted unanimously to set a standard meeting date for the 4th Thursday of the month. Lori will schedule standard time with the Trails End. 

4. NEW BUSINESS:

a. Long-term Funding/Budgets and Strategic Planning – Brian Kuehl framed up an initial discussion regarding future organizational planning and priorities for NMNA over the next 1-2 years. The purpose of the discussion was to get the board engaged and thinking collectively about these issues, recognizing that decisions were not going to be made tonight. The board discussed the need to diversity funding revenues streams (membership, grants, events), and to develop an operational and programmatic budget. Tying the strategic plan back into the Report to the Community and continuing to work on priorities outline within the report were discussed. Other logistical details discussed included the Chamber of Commerce serving as a financial vehicle until NMNA is approved as a 501c3. A letter to the Chamber requesting this service is currently being drafted. A 501c3 task team was formed and includes the following members: Robin DeBolt, Deb Hirschman &  Nancy Drummond

b. Board Subcommittees – Robin DeBolt discussed the need to create board subcommittees. She suggested that the Board review the Main Street Association’s website for committee structure suggestions and will email out the website address to the Board. 
c. Community Outreach – Below are scheduled community outreach events. Lori will coordinate with NMNA Board members to ensure that there are at least two members at each of the events. In addition, Lori will coordinate with the Jaycees on a presentation date and time. 
1. Chamber Gov’t Affairs Committee – July 16  (Robin, Nancy (possibly) & Kay)  
2. Rotary – Aug 7; Sept 11, 18, 25 (need to pick date) (Dave & ?)

3. Chamber Lunch – Sept 9 (Nancy S. & ?) 
4. Jaycees – Date? 
d. Join Main Street Program – Robin DeBolt suggested that NMNA look into joining the Main Street Association. Cost to join is minimal – $200-300 hundred dollars. Benefits include funding opportunities and mentoring. Board will review website and return to this issue at the next meeting. 
5. Next Meeting Date – July 23, 2009. Robin DeBolt adjourned the meeting. Motion was seconded by Kay Rivers. 

